
	Package Order
for use with framework contracts based on the NEC3 ECC (Option F) – Management Contract

	
	Guidance Notes (delete  column when document has been complied and change Page Set Up from Land Scape to Portait)
July 2014

The drafters of these templates make no representations or warranties to the users of the templates (express, implied or statutory) with respect to the accuracy or completeness of any information or its suitability for any purpose and assume no responsibility for the content of such information or the consequences of using it, which shall be at the sole risk of its user. 

Users are advised to obtain the necessary professional advice in developing contracts using these templates.


	
	
	

	Employer:      
	
	

	Unit / department:      
	
	Insert  names

	Contractor : 
	
	

	Framework contract details:
	Insert framework contract particualrs

	No:
	     
	Title:
	     
	

	Work Package details:
	

	Package Order No:      
	Insert Package  Order Number. 

	Title of Work Package:      
	Insert title for Work Package

	Contract Data associated with a Work Package
	

	Part 1: Data provided by the Employer
	

	1
	General
	

	
	The Contract Data as provided for in the Contractor’s framework contract applies together with the additional contract data in this Package Order
	

	10.1
	The Employer is (Name):  
	Delete rows if use is not made of another organ of state’s framework contract or enter data.

	
	Address:  
	

	
	Tel No:  
	

	
	Fax No:  
	

	
	Email:   
	Delete row if email is not permitted as a form of communication

	10.1
	The Project Manager is: (Name): 
	Insert data


	
	Address 
	

	
	Tel 
	

	
	Fax 
	

	
	e-mail 
	Delete row if email is not permitted as a form of communication

	10.1
	The Supervisor is: (Name) 
	Insert data

	
	Address 
	

	
	Tel No. 
	

	
	Fax No. 
	

	
	e-mail 

	Delete row if email is not permitted as a form of communication

	10.1
	The actions of the Supervisor relating to the notification of tests and inspections and their results (clause 40.2), the watching of tests (clause 40.3),  the undertaking of tests and inspection before delivery (clause 40.5), the notification of the outcome of tests (clause 41.1), instructions to search for defects (clause 42.1) and the notification of defects (clause 42.2) are delegated as follows: 

Element, component or aspect of the works

Delegate

     
     
Tel:        
 Fax:      
Cell:      
 E-mail:      
     
     
Tel:        


Fax:       
Cell:      
Email:      

	Insert data or delete rows if Supervior duties are not delegated

	14.2
	The actions of the Project Manager  relating to the assessment of cost (clauses 25.2, 25.3, 40.6, 45.1, 45.2 , the acceptance of proposed subcontract conditions (clause 26.3), the assessment of the amount due for payment (clause 50), certifying of payment (clause 51), the forecasting of the total Defined Cost (clause 20.4) and the assessment of the Contractor’s share (clauses 53.1 and 53.3)  are delegated to:

            

Tel:        
Email:      
	Insert Data or delet row if duties are not delegated

	11.2(13)
	The works associated with this Work Package comprise 
	Describe the works clearly but briefly to enable the works to be identified. Ensure that works remain within that described in the framework contract.

	11.2(14)
	The following matters will be included in the Risk Register for this Package Order

	Identify and insert any risks that are inherent to the project. It should be noted that the Risk Register is updated following the award of the contract

	11.2(15)
	The boundaries of the site for the purposes of this Package Order are  
	Provide data / state that the boundaries of the site are shown on drawing / are shown in the Site Information...........) or delete if not different to that conained  in the framework contract. Ensure that boundaries remain within those  descirbed in the framework contract.

	11.2(16)
	The Work Package specific Site Information is in the document Site Information attached to this Package Order
	

	11.2(19)
	The Work Package specific Works Information is in the document Scope of Work attached to this Package Order
	

	2
	The Contractor's main responsibilities

No data is required for this section of the Package Order
	

	3
	Time
	

	11.2(3)


	The completion date for the whole of the works associated with the Work Package is       weeks after the starting date.
	Alternatively state a date. Delete row if completion date is completed by the Contractor.

	11.2(9)
	The key dates and the conditions to be met are:
	
	Provide dates by which the works is to reach the condition  stated. .  (Clause 253.3 allows the Employer to recover from the Contractor additional costs he has incurred as a result of  the failure of the Contractor to achieve the stated condition by the key date.) 

Delete row if there are no key dates

	
	
	Condition to be met
	key date
	

	
	1
	     
	     
	

	
	2
	     
	     
	

	
	3
	     
	     
	

	30.1
	The access dates are
	Insert  data or insert “whole of the works within two weeks of the starting date” where access to parts of the site is not applicable

Provision is made in Part 2 for the Contractor to state any additional accesses he will require together with the relevant access dates. 

Could consider deleting this row if only the Contractor is to specify in Part 2 when access is required.

	
	
	Part of the Site
	Date
	

	
	1
	     
	     
	

	
	2
	     
	     
	

	
	3
	     
	     
	

	31.1
	The Contractor is to submit a first programme for acceptance within       weeks of the Contract Date.
	Insert the number of weeks from the time that the Package Order comes into existence – typically not more than about 5 weeks.

Delete row where a programme satisfying the requirements of the contract has been submitted by the Contractor  before the issuing of the Package Order and  is identified in the Contract Data provided by the Contractor

	31.2
	The starting date for this Package Order is      
	Provide a date or state “ within one week of the Employer’s acceptance of the Package Order.

	32.2
	The Contractor submits revised programmes at intervals no longer than       weeks.
	Insert the number of weeks – typically 5 weeks

	35.1
	The Employer is not willing to take over the works before the Completion Date.
	Delete or include where Employer is not willing to take over the works before the Completion Date

	4
	Testing and Defects
	

	43.2
	The defect correction period is       weeks 
	Insert the defects correction period in weeks  if different to that stated in the framework contract.  Delete rows for dufferent periods if they do not apply.

	
	except that the defect correction period for       is       weeks
	

	
	and the defect correction period for       is       weeks
	

	5
	Payment
No Work Package specific data is required for this section.
	

	6
	Compensation events
	

	
	The place where weather is to be recorded  is      
	Delete if stated in the frameowork contract or state place where measurements are to be made, “.....a suitable point within the boundaries of the site agreed to between the Project Manager and the Contractor” or “.......the nearest South African Weather Bureau station to the Site”

Reference to an existing station which measures wind speeds should be made where wind speed is to be measured

	
	The weather data are the records of past weather measurements for each calendar month which were recorded at       and which are available from      
	Delete if stated in the framework contract or Consider inserting the name of the specific site where South African Weather Service data is available. The compiler should modify the statements where wind measurements are obtained from airports or port authorities

Alternatively consider inserting the following:

The weather data are the records of past 1:10 year  weather measurements obtained from the ..... Weather Office for the period ........., which are as follows

Number of Days with

Total Monthly Rainfall (mm)

Minimum Temperature below 0° C

Rainfall >= 10 mm

Jan

Feb 

etc



	
	These are additional compensation events:
	State additional compensation events or delete row

	7
	Title

No data is required for this section of the Package Order.
	

	8
	Risks and insurance

	

	84,1
	The Employer provides these additional insurances
	Delete row or insert additional  insurances provided by the Employer

	84.1
	The Contractor and Subcontractors provides these additional insurances:

     
	State nil or provide details of required insurances

	9
	Termination

There is no data required for this section of the Package Order.
	

	10
	Data for main Option clause

	Select one of the options C of  F)

	F
	Management contract
	

	20.2 
	Work which the Contractor will do himself is
	Delete row if the Contractor is not required to do any work himself

	 
	Activity
	price (lump sum or rate)
	

	
	     
	     
	

	
	     
	     
	

	
	     
	     
	

	50.7
	The exchange rates are those published in      on      (date).
	Replace with “No data is required for this section of the Package Order” if  row if not applicable or state publication and date  or give reference to where these figures are published on a website e.g. The exchange rates are those derived from the currency calculator contained on www.x-rates.com/calculator.html for one Rand
(By not providing exchange rates, the risk of currency fluctuations is passed onto the Contractor who may take out or be required to take out forward cover.

	
	Data for Option W1

No Work Package specific data is required for this section of the Package Order.
	

	
	Data for secondary Option clauses
	Delete secondary Options that do not apply

	X5 & X7
	Sectional Completion and delay damages used together
	Delete row if secondary Option is not selected

	X7.1

X5.1
	Delay damages for late Completion of the sections of the works are: 
	Delete rows if secondary Option is not selected or enter relevant data

	
	section
	description
	Amount per day
	

	
	1
	     
	R     
	

	
	2
	     
	R     
	

	
	3
	     
	R     
	

	
	Remainder of the works
	R     
	

	X7
	Delay damages (but not if Option X5 is also used)
	Delete row if secondary Option is not selected

	X7.1
	Delay damages for Completion of the whole of the works R       per day 
	Delete row if secondary Option is not selected or enter data e.g. 0,035 % of the total of Prices per day

	Part Two: Data provided by the Contractor
	

	10.1
	Contractor’s  representative is (Name):      
	

	
	Address            

	

	
	Tel No.:            
	

	
	Fax No.            
	

	
	Email.              
	

	11.2(3)


	The completion date for the whole of the works associated with the Work Package is       weeks after the starting date.
	Delete row if completion date is stated by Employer

	11.2(10)
	The following matters (if any) will be included in the Risk Register

     

	

	11.2(18)
	The working areas are the Site and      
	

	11.2(19)
	The Works Information for the Contractor’s design is in the document called Part C3: Scope of Work
	Delete row if the Contractor is not required to provide Works Information at tender stage.

Note works information submitted by tenderer, if acceptable to the employer needs to be incorporated into the Works Information

	25.2
	The Employer provides access to the following persons, places and things
	

	
	access to
	access date
	

	
	1
	     
	     
	

	
	2
	     
	     
	

	
	3
	     
	     
	

	31.1
	The programme identified in the Contract Data is attached to this Package Order
	Delete row if not submitted prior to the finalisation of the Package Order

	F
	Management contract
	

	20.2
	Work which the Contractor’s will do himself is
	Enter nil if the contractor is not to perform work himself



	
	Activity
	price (lump sum or rate)
	Delete if not applicable or insert prices, preferably based on those contained in the framework contract adjusted for inflation as necessary. 

Convert staff rates into lump sums to control productivity

	
	     
	     
	

	
	     
	     
	

	
	     
	     
	

	THE FORECAST AMOUNT OF PRICES (DEFINED COST PLUS THE FEE) INCLUSIVE OF VAT IS: 

(in words) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .;  ;  

R. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (in figures)
	

	Contractor

The above prices are valid for 8 weeks from the date of the Contractor’s  signature below
	Acceptance by Employer:

The above pricing and other details in this Package Order are accepted and the Contractor  may now carry out the Work Package covered by this Package Order
	

	Signature


	Signature


	

	Name
	Name
	

	Capacity
	Capacity
	

	for the Contractor

	for the Employer


	

	Date
	Date
	

	Name and  signature of witness
	Name and  signature of witness
	


	

	
	Guidance notes  (delete column when document has been compiled)

	
	     
	Enter name of Employer

	
	     

	Insert tender no

	
	      
	Insert title of Work Package

	C2:   Pricing Data 
C2.1  Pricing assumptions

The Contractor is paid under Option F (Management contract) for the works. He is paid on a monthly basis his forecast cost as defined in the contract, less deductions for disallowed cost plus the Fee calculated in accordance with the contract using the data contained in Contract Data: Part 2 – Data provided by the Contractor.   
Option F is a cost reimbursable form of contract where the Project Manager has to forecast what the Contractor will have paid with the two amounts due for payment being 

· payments due to Subcontractors, uplifted by the subcontracted fee percentage plus 

· the prices for work done by the Contractor himself, uplifted by the direct fee percentage.

This is an “open book” assessment as the Project Manager has to inspect the Contractor’s records as part of his assessment of amounts due to the Contractor  i.e.

· accounts of payments of Defined Cost

· proof that payments have been made

· communications about and assessments of compensation events for Subcontractors

· other records as stated in the Work Information

The Contractor prepares forecasts of Defined Cost in consultation with the Project Manager. The forecasted amount at the next assessment is compared with the actual Defined Cost incurred and interest applied to the difference between these amounts is either paid to or deducted from the Contractor, as the case may be, in the next assessment.
The work which the Contractor will do himself is stated as activities in the Contract Data priced either as lump sums or rates. These prices shall not include any cost, profit or risk allowance already allowed for in the Contractor’s direct fee percentage as the prices are uplifted by the direct fee percentage for payment when the work covered by the prices is done. 


	Amend as necessary



	C2.2     First forecast of total Defined Cost plus Fee for the whole of the works 

	

	
	The purpose of this first forecast is to provide a budget for the Employer’s operational requirements.  After the issue of the Package Order, forecasts are provided per clause 20.4 at the intervals stated in the Contract Data i.e. monthly.

The forecast is  broken down into the total of the prices for work which the Contractor is to do himself uplifted by the direct fee percentage plus estimated total payments to Subcontractors uplifted by the subcontracted fee percentage for the whole of the works.

	Part A:  Forecast of work the Contractor is to do himself using the prices (lump sum or unit rate) for each activity stated in the Contract Data associated with the Package Order 
	In terms of clause 20.2, the Contractor is required to manage the Contractor’s design, the provision of Site services and the construction and installation of the works. The Contractor subcontracts this work except the work which the Contractor is required to do himself. 

	#

Description

Unit

Quantity

Rate

Price

Total cost of work Contractor is to do himself (excluding VAT):

The Fee (direct fee percentage (      %) applied to the above total)

(A)  Total Defined Cost plus Fee of work Contractor is to do himself


	Enter nil values if Contractor is not required to perform work himself.

	Part B:  Forecast amount of payments due to Subcontractors
	

	#

Description

Price

Total cost of work done by Subcontractors

The Fee (subcontracted fee percentage (      %) applied to the above total)

(B)  Total Defined Cost plus Fee of work done by Subcontractors


	

	Total forecast cost of work done (A plus B)                                                        R                           
	


	

	
	Guidance notes  (delete column when document has been compiled)

	
	     
	Enter name of Employer

	
	     

	Insert tender no

	
	      
	Insert  title of Work Package

	C3:   Scope of work


	
	Develop scope of work taking cognisance of that which is already contained in the framework contract – see SANS 10403 Annex D for guidance

	...       DESCRIPTION OF THE WORKS
...     
Employer’s objectives 

...          Overview of the works 

...           Extent of the works

...          Temporary works

The Contractor is required to provide all temporary works that are necessary for the works.
...   
DRAWINGS

...       CONSTRUCTION 
....      General

The general specifications contained in the framework contract apply to this Package Order.
The Contractor shall only incorporate in the works materials (substances that can be incorporated into the works), products (item manufactured or processed for incorporation into the works), components (products manufactured as distinct units to serve a specific function or functions) and assemblies (set of related components attached to each other) which are:

a)
fit for their intended purpose; and 

b)   
capable of fulfilling required functions under intended use conditions or when in use, with planned maintenance, under the influence of the environmental actions or a result of a self-ageing process for a period of time within industry accepted norms.

The construction of elements of the building  that are the subject of National Building Regulations shall, unless otherwise indicated on the construction drawings or elsewhere specified in the Scope of Work, be in accordance with the relevant provisions of the corresponding part of SANS 10400, The Application of National Building Regulations. 
NOTE: Sub-regulation A14(1)(a) (Construction) of the National Building regulations requires that the construction of any building or element shall be such that the building or element as constructed does not compromise the design intent of any design solution that satisfies the requirements of a functional regulation.” This sub-regulation is deemed to be satisfied if such construction satisfies the requirements of the relevant Part of SANS 10400. 

...        Applicable SANS 2001 standards for construction works

...
  Other applicable standards and specifications

...
  MANAGEMENT

...            Applicable SANS 1921 standards

...          Site establishment

...           Health and Safety

... 
  Completion strategy

...  The Contractor shall develop a completion strategy to minimise the correction of defects after Completion  and to achieve Completion on or before the Completion Date. Such a strategy shall include a systematic approach to ensuring that employees and subcontractors search for defects as the work progresses,  programme their work in such a manner that defects are corrected ahead of Completion and sufficient time is allowed for commissioning.

...  The completion strategy should be framed around the systematic acceptance and / or testing of materials, plant,  workmanship and subsystems as the works proceed in order to address issues ahead of completion and the allocation of tasks to ensure satisfactory completion.  

...    Appointment of subcontractors
The following specific requirements relate to the preparation of procurement documents

a)     The attached preferencing schedule shall be included in all subcontracts

b)     ...........

The works shall be structured such that subcontracts can be placed with contractors who have a CIDB contractor grading designation of ... or higher

	


	

	
	Guidance notes  (delete column when document has been compiled)

	
	     
	Enter name of Employer

	
	     

	Insert tender no

	
	      
	Insert  title of Work Package

	C4:   Site information
	
	Develop site information -see SANS 10403 Consider including any or all of the following in 
General description - Provide a general description of the Site and its location.  Details of surrounding buildings should be provided where crane operation is likely to be affected, or the works involve deep foundations adjacent to existing buildings.

Existing buildings, structures, and plant and machinery on the Site - provide full details of  interfaces or hook up points with existing facilities so that the tendering contractor can plan his design and construction to integrate with them as the Works Information requires.  As built drawings of the existing facilities usually provide the necessary information; such drawings can be listed here stating where they are located for the Contractor’s use

Subsoil information - details of geotechnical reports, borehole records and test results for parts of the Site where earthworks or foundations are required by this contract.  (These details may be referenced as an Annexure to this document where they are extensive)

Hidden services - provide details about and drawings showing hidden services and underground structures

Other reports and publicly available information - refer to mapping, hydro-graphic data, hydrological information, shipping movements, tides and published papers or Geological Surveys that the tendering contractor may need to be able to decide his method of working and programme and prepare any designs for which he would be responsible. 


Insert Employer’s logo here





Insert Employer’s logo here





Insert Employer’s logo here





Insert Employer’s logo here
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